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BUSINESS STRATEGY GAME PRE-SIMULATION:
A CASE STUDY OF FOOTWEAR INDUSTRY
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Executive summary
The Business Strategy Game is a PC-based exercise, modelled to reflect the real-world character of the globally competitive athletic footwear industry and structured so that you run a company in head-to-head competition against companies run by other class members. Company operations are patterned after those of an athletic footwear company that produces its shoes at company-operated plants rather than outsourcing production to contract manufacturers. Cause-effect relationships and revenue-cost-profit relationships are based on sound business and economic principles. 
All aspects of The Business Strategy Game closely mirror the competitive functioning of the real-world athletic footwear market. Everything about your company and the industry environment you will operate in has been made as realistic as possible in order to provide you with a close-to-real-life managerial experience. The Business Strategy Game puts you in a situation where you and your co-managers can apply what you have learned in business school and where you can be business-like and logical in deciding what to do. Each decision period in The Business Strategy Game represents a year.
The company you will be running began operations 10 years ago, and the first set of decisions you and your co-managers will make is for Year 11. As soon as you get to the Main Menu for running your company, you should print a copy of the Year 10 Company Reports, a summary of the Year 10 Footwear Industry Report, and the Year 10
Competitive Intelligence Reports. The contents of these reports, along with this Player’s Guide, provide you with full information on where things stand at your company going into Year 11. You and your managers will make decisions each period relating to corporate social responsibility and citizenship (up to 7 decisions), branded and private-label footwear production (up to 10 decisions per plant), the addition or sale of plant capacity and upgrades to existing plants (up to 6 decisions per plant), worker compensation and training (3 decisions per plant), shipping and distribution centre operations (8 decisions), pricing and marketing (up to 10 decisions per geographic area), bids to sign celebrities to endorse your footwear (2 entries per celebrity), and the financing of company operations (up to 8 decisions). Plus there is a screen for making annual sales forecasts (this screen entails as few as 12 and as many as 20 entries for each geographic area and as many as 6 entries for forecasting the volume of online sales at your company’s Web site). In addition, there are import tariffs and annual changes in exchange rates to consider, and shareholder expectations to satisfy.
Mission statement
This is a detailed explanation of a company’s central purpose by answering the reason for existence question. For instance, the mission statement for Foot Wear Industry is: dedicated to be the leading provider of options on the quality of athletic shoes in the entire globe while inspiring athletes to great execution of talents as a top provider of high quality footwear.
Vision statement
A vision statement is a forecasted image of the organization that indicates the framework and inspiration for the company’s growth strategies and operations. For instance, in this pre-simulation game, the vision statement is; to be the first-class option provider of supercilious quality of athletic shoes globally, aims to embrace sustainable business applications and to provide high quality satisfaction to customers.
Quality of information
[bookmark: _GoBack]Values are traits or qualities that are considered worthwhile; they represent an individual’s highest priorities and deeply held driving forces. Values define how people want to behave with each other in the organization. Values are statements about how the organization will value customers, employees, vendors, and stakeholders. Value statements describe actions that are the enactment of the fundamental values held by most individuals within the organization. The values meld together to form your corporate culture. The values of your senior leaders are especially important in the development of your culture. These leaders have a lot of power in your organization to set the course and environment. The statement of quality is stated as:

